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Session Objectives: 

   
 Understand uniqueness of settings 

 
 

 IPC in the  community  
 

 
 IPC practice  and audit in mental health in patient 

 
  
  
 What helps  

Strapline - NHS 10year plan 2025  
 
 
 



Mental health in-patient  Community health care  

 Surveillance 24/7  Little / no surveillance  

Team working  Lone  working  

Rigid /structured  environment  Varied structure  
 

 Single / few  locations   Mobile / multiple locations 

Familiar layout  Unfamiliar layout  

Regulated space – NHS buildings  
 

Unregulated space –Patient owns  it  
 



Audit data and quality  improvements 

Essential steps Audit – Inpatient 

 

and   

 

 Car boot audit- Community  



IPC Essental steps audit elements   
 

Environmental cleanliness  

Hand hygiene  

PPE compliance  

ANTT –Wound care, Catheter care  

Antimicrobial stewardship  

Linen, specimen and waste management  

 

 



     Essential steps audit submissions – Monthly Spreadsheet 

The original submissions 
only demonstrated which 

wards submitted their data, 
and whether or not they did 

so on time.  



Post 2022 Essential steps audit (digital audit ) 



Audit: analogue to digital – what 
changed…. 

Timely reporting improve monitoring 
 
Performance visibility  
 
Trackable performance  
 
Timely IPC response, action and follow-up 
    
Building legacy data  



 
Car boot audit / self care day project  
 
 

Raising IPC profile in community care teams  

 

Awareness of IPC in the community  

 

Improve quality patient care  

 

Ease burden on staff /support team morale   

 

 



Poster advert ………….       IPC, QI Project  





Car boot 
audit – Meg 
data 



Team effort ……….. 





Celebrating 
our staff  

As a thank you to the staff 
who took part in the Car boot 
care and self care day, a raffle 
ticket was given to each staff 
member who had their car 
boot audited. 25 staff had 
their numbers pulled from a 
hat and have been  awarded 
one of the prizes.  

Thank you to EDI and H2T Trust Charity for 
sponsoring the roadshow snacks and prizes  



Summary  

10 car boot and self care event days , covering 11 district nursing 
teams 

Additional teams welcomed at all events, including 
Physiotherapists, Phlebotomists, and Occupational Therapists 

Total Car boot audits completed: 89 

Total Hand Hygiene assessments completed : 22  

Findings  and recommendations 
shared  with staff and directorate 
leads   



What helps… 
 

• Commitment to IPC motto...No one should be harmed by preventable infections. 

 

• Adaptability of IPC principles  

 

• Shared purpose , shared goal , team focus  

 

• Good communication  and interpersonal relationship  
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IPC is everyone’s responsibility   

 

Thank you  


