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NHS Net Zero Targets

80% reduction in direct carbon emissions controlled 

by the NHS by 2028-2032 

(compared to 1990 baseline)

100% reduction in direct carbon emissions controlled 

by the NHS by 2040

80% reduction in direct carbon emissions influenced 

by the NHS by 2036-2039 

(compared to 1990 baseline)

100% reduction in direct carbon emissions controlled 

by the NHS by 2045

2040

2045
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Our Role in the NHS System Targets
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NHS Supply Chain Emmisons Versus Targets

SCOPE 1 TOTAL SCOPE 2 TOTAL SCOPE 3 TOTAL

Direct Emissions Target Indirect Emmissions Target
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Spotlight on Procurement (Scope 3)

Most of our emissions are Scope 3, from the medical devices and clinical consumables we supply into the NHS. Of these, highest emissions by 

far are in medical and surgical consumables, medical technology, facilities and office solutions, and rehabilitation and community.

Carbon Emissions Split by Category

Medical and Surgical Consumables Medical Technology

Facilities including Office Solutions Rehabilitation and Community

Diagnostic Equipment and Services Food
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Our Plan to Tackle Scope 1 and Scope 2 Emissions

Our Offices Our Warehouses Our Fleet

Carbon reduction enabled through our Estates Strategy

Carbon reduction enabled through our Logistics Contract

Our three key assets for reducing our Scope 1 and Scope 2 emissions are our offices, our warehouses, and our fleet. Through our Estates 

Strategy and our Logistics Contract, our strategy is to drive improvements across these three areas:

✓ Reducing energy consumption by storing and flowing stock through our warehouses in the 

most efficient way, reducing stockholding requirements and transport / travel

✓ Embedding a shift away from gas heating

✓ Establishing renewable electricity contracts to ensure we are sourcing from greener sources

✓ Exploring options for onsite renewable energy

✓ Designing a travel plan that reduces the amount of carbon intensive travel undertaken by 

colleagues

✓ Making carbon emission reduction a key requirement and performance metric contained in 

the Logistics Contract for the outsourced provider to deliver to

✓ Within twelve months of the commencement date, there is a contractual obligation for the 

provider to establish baseline emissions for the logistics service and develop detailed plans 

as to how the NHS objective (80% reduction in baseline emissions by 2032) will be 

achieved during the lifetime of the contract.

Estates Strategy Logistics Contract
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Our Plan to Tackle Scope 3 Emissions

Our Commercial Activities

Carbon reduction enabled through our Buy Less, Buy Better and Buy Different Approach

Our key asset for reducing our Scope 3 emissions are through our commercial activities:

Buy Less Buy Better Buy Different

✓ Reduce consumption by working with trusts to buy less

✓ Work with the customer team to develop a demand 

comparison tool for IMS managers to support trusts to 

reduce consumption items (e.g., couch roll, gloves, 

paper)

✓ Deliver further stock holding benefits through the IMS 

programme

✓ Reduce C02 equivalent emissions of suppliers

✓ Work with the commercial directorate to implement 

the sustainability reporting requirements in Evergreen, 

putting together a supplier dashboard that 

demonstrates their commitments, progress and 

verifications

✓ Design and bring to market more sustainable solutions 

across our medical devices and clinical consumables 

range

✓ Work with the SRM team to incorporate value release 

programmes, and broader category teams for 

opportunities of frameworks realised – using case 

studies

✓ Market opportunities available, with clear instructions 

and options for trusts
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Evergreen Assessments

Our Sustainability Plan is underpinned by the Evergreen Sustainable Supplier Assessment. This 

is an online tool designed for suppliers to share their sustainability information with the NHS, 

providing a single route for data sharing and aligning with the NHS Net Zero and sustainability 

ambitions. It allows NHS Supply Chain to benchmark suppliers against sustainability priorities, 

ensuring the products and services procured contribute to reaching Net Zero.

In January 2025, we launched the Five Asks for suppliers on all new frameworks.

In the first nine months…

Coverage
▪ 90% of our supplier carbon emissions are now covered by an 

Evergreen Assessment

External Validation
▪ 51% of supplier carbon emissions are covered by Science 

Based Target Initiatives (SBTi)

▪ 54% of supplier carbon emissions are covered by EcoVadis 

Sustainability Assessments

▪ 56% of our supplier carbon emissions are reporting to Carbon 

Disclosure Project (CDP) standard

Targets
▪ 42% of our supplier carbon emissions already have targets in 

line with the NHS and 68% are in line with the UK Government

▪ 100% of suppliers from 2024 agreements onwards committed 

to the UK Government Target (via the Carbon Reduction Plan 

Policy)

Current Trajectory
▪ With current commitments, emissions are set to reduce from 

1.32 million tonnes to 235k tonnes (82% reduction) by 2045
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NHS Supply Chain Carbon Reduction Projections

The implementation of the Sustainability Plan will require broad adoption across the organisation and supply chain so it can be delivered at pace.

Buy Better – suppliers 

decarbonising & achieving 

their targets

Buy Less and Buy 

Different will be needed 

to support suppliers 

hitting their targets and 

bridge the gap to NET 

Zero
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Buy Less Buy Better Buy Different
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