
Next Steps for Reaching 
Supplier Benchmarks 
Supplier readiness for Evergreen, Social Value and the 2027 
milestone 



Who we are 
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We are a part of the NHS family, 

and our role is to source, deliver 

and supply healthcare products, 

services and food for NHS trusts 

and healthcare organisations 

across England and Wales. 

We make sure the products we 

supply are always safe, quality 

assured and delivered efficiently. 

 



Why Supplier 
Benchmarks 
Matter 
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Better resilience 
Better 

sustainability 
Better value 



Delivering a Net Zero NHS 

2020 

Supplier Roadmap – Social 
Value & CRP 

2022–2024 

Green Plans & Procurement 

2025 

20:20:60 Waste Segregation 

2026 

CRP Extension & Zero 
Emission Vehicles 

2027 

Product Level Information 

2028 

Supplier Progress & Key 
Targets 

Clinical: Reduce Single Use 
glove and gown use by 25%; 
interim targets for low 
carbon inhalers adoption. 

2030 

80% Direct Emissions 
Reduction 

2032 

All NHS Vehicles Zero 
Emission 

2035 

80% Indirect Emissions 
Reduction 

2039 

Net Zero for Direct 
Emissions 

2040 

Net Zero for Indirect 
Emissions & MedTech 
Phase Out 

2045 

The Direction of Travel 



Five key requirements for our suppliers  
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All suppliers of 
new contracts for 
goods, services, 
and/or works are 

required to publish 
a Carbon 

Reduction Plan 
(CRP) 

1. Carbon  
Reduction Plan 

All procurements 
will include a 

minimum 10% net 
zero and social 
value weighting 

2. Social Value 

All Suppliers to 
complete an 
Evergreen  
Supplier 

Assessment 

3. Evergreen 
Assessment 

Understanding 
Supplier approach 

to Horizon 
Scanning 

4. Horizon Scanning 

All suppliers to 
complete and 

maintain an up-to-
date Modern 

Slavery 
Assessment Tool 

(MSAT) as a 
minimum.  

5. Modern Slavery 



The Biggest 
Change: Scope 3 
Reporting 

• Confirm the bidding supplier’s commitment to achieve net zero by 2050 or 
earlier for their UK operations at a minimum. 

Commitment 

• Provide the supplier’s current emissions for their UK operations at a 
minimum, for the sources included in scope 1, and 2 of the GHG Protocol, 
and a defined subset of scope 3 emissions.  

• The five relevant GHG Protocol scope 3 categories are: 

• upstream transportation and distribution 

• waste generated in operations 

• business travel 

• employee commuting 

• downstream transportation and distribution. 

• Suppliers may provide additional categories of scope 3 emissions if the 
above categories are included and clearly identified. Provide emissions 
reporting in CO2e (carbon dioxide equivalent) for the seven greenhouse 
gases covered by the Kyoto Protocol (carbon dioxide [CO2], methane 
[CH4], nitrous oxide [N2O], hydrofluorocarbons [HFCs], perfluorocarbons 
[PFCs], sulphur hexafluoride [SF6] and nitrogen trifluoride [NF3]). 

Emissions Data 

• Set out the environmental management measures in effect, including 
certification scheme or specific carbon reduction measures adopted. 

Future Plans 

• Be board approved or company director approved if no board is in place 

• Be clearly signposted and published on the supplier’s website 

• Be updated regularly – at least annually. 

Sign Off 

2023 2024 2025 2026 2027 

• Same 

 

Commitment 

• Updated 

Subset of 5  all 

relevant 
Equivalent to Level 2 

in Evergreen 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Emissions Data 

• Same 

Future Plans 

• Same 

 

Sign Off 
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Where are we at? 



0 10 20 30 40 50 60 70 80 90 100 

No Level Level1 Level2 Level3 Level4 

44% of spend with Level 2+ suppliers 

Where Are Suppliers Today? 



CRPs     

Evergreen   

Scope 3   

Social Value  

Supplier Readiness Dashboard 

0 20 40 60 80 100 120 140 

Airway Management Products and Associated 
Equipment 

Maintenance, Repair and Calibration of Medical 
Equipment  

Managed Equipment & Clinical Service Solutions 
(MECSS) 
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#N/A No Level Awarded Level 4 Level 3 Level 2 Level 1 



Evergreen Data Deep dive – Supplier Readiness 
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Scope 3 Emissions 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 

Circular economy principles 

Reduce air pollution 

Reduce consumption & waste 

Reduce emissions 

Sustainable procurement practices 

Employment as economic & health intervention 

Fair work 

Living wages 

Resilient supply chains 

Skills for growth 

Employment & training 

NHS productivity through wellbeing 

Pipeline of opportunities 

Reduction in crime 

COVID-19 recovery 

Diverse workforce 

Eliminate modern slavery 

Equity by design 

Wellbeing & mental health 
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Social Value Themes 



Social Value: The Next Evolution 

Commitments 1 Measurement 2 Evidence 3 Outcomes 



Autumn 2026 

• Assess 
readiness 

Winter 

• Close gaps 

Q1 

• Final 
preparation 

April 2027 

• Go live 

What Happens Between Now and April 2027? 



Three Actions for Suppliers 

Understand 
position 

Identify 
gaps 

Build 
evidence 



Closing 
Thought 

Presentation Title 14 

2027 isn't the destination. It's the 
point where sustainability moves 
from commitment to capability 



Thank you 

Supply Chain Coordination Limited (SCCL) is the Management Function of NHS Supply Chain 

@NHSSupplyChain 

NHS Supply Chain 

www.supplychain.nhs.uk 


