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NHS Net Zero Strategy

Reaching net zero carbon:

by 2040 for the emissions we control directly

(the NHS Carbon Footprint)

> with an ambition to reach an 80% reduction,
compared with a 1990 baseline, by 2028 to

2032.

by 2045 for all emissions, including those

embedded in the supply chain (the NHS Carbon

Footprint Plus)

» with an ambition for an 80% reduction,

compared with a 1990 baseline, by 2036 to

2039.
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Five years on — NHS Carbon Footprint m
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NHS Carbon Footprint has reduced by 14% (nearly 800 ktCO2e) since 2019/20
Reduction of 68% compared with updated 1990 estimate of 14.5Mt CO2e



Five years on — NHS Carbon Footprint Plus NHS
England

NHS Carbon Footprint Plus over time
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Overall, in the last 5 years the NHS Carbon Footprint Plus has reduced by
15% per real pound of the NHS budget, and by 7% per finished admission
episode (FAE), which suggests the NHS and its suppliers are making progress.



Where do we need to act?
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NHS Net Zero Supplier Roadmap m
England

Net Zero and Social Value

All NHS procurements include a minimum 10% net zero and social value weighting. The Net zero and
social value guidance for NHS procurement teams helps to unlock health-specific outcomes (building

on PPN 002). Net Zero and Social Value will be applied via the Evergreen assessment for NHS England
Medicines tenders.

Carbon Reduction Plan
For all new contracts above £5 million per annum, the NHS requires suppliers to publish a Carbon
From April Reduction Plan for their UK Scope 1 and 2 emissions and a subset of scope 3 emissions as a minimum

vJ\picip .8 (aligning with PPN 006).

From April 2024: This requirement is proportionately extended to cover all new procurements.

Net Zero Supplier

Carbon Reduction Plan for all relevant emissions
Roadmap

The NHS will implement new proportionate requirements for suppliers to publicly report targets,
emissions and publish a Carbon Reduction Plan for all of their relevant global scope 1, 2 and 3
emissions.

Product-level Requirements

New requirements will be introduced overseeing the provision of carbon footprinting for individual
products supplied to the NHS. The NHS will work with suppliers and regulators to determine the scope
and methodology.

From April

2028



https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts
https://www.sps.nhs.uk/articles/net-zero-and-social-value-requirements-in-nhse-medicines-tenders/
https://www.sps.nhs.uk/articles/net-zero-and-social-value-requirements-in-nhse-medicines-tenders/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/publication/net-zero-supplier-roadmap-april-2027-milestone-requirements/

Supporting supplier decarbonisation NHS

From April

2023/24

NHS

Net Zero Supplier
Roadmap Carbon Reduction Plan for all relevant emissions

The NHS will implement new proportionate requirements for suppliers to publicly report targets,

emissions and publish a Carbon Reduction Plan for all of their relevant global scope 1, 2 and 3

emissions.

From Apnl

2028


https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts
https://www.sps.nhs.uk/articles/net-zero-and-social-value-requirements-in-nhse-medicines-tenders/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/publication/net-zero-supplier-roadmap-april-2027-milestone-requirements/

2027 milestone m

England

The next step on the NHS Net Zero Supplier Roadmap - Supporting suppliers while raising ambition and
ensuring a proportionate approach to CRP requirements across all procurements.
In-scope

Requirements
Procurements

\
New High Value Contracts - £5m per annum and above.
2027 NHS CRP Expands the 2024
Requirements CRP content New Frameworks* - Run for NHS organisations.
J
\
2024 CRP CRP content New Lower Value Contracts - below £5m per annum and
Requirements defined in PPN 006 above the relevant published procurement thresholds
_J

777

*Where new NHS framework owners determine the 2027 CRP requirements not to be relevant and proportionate, a 2024 CRP should be requested.


https://www.gov.uk/government/publications/ppn-023-2026-threshold-amounts

Technical detail on CRP requirements m
England

The geographical boundary and Scope 3 coverage differ between the 2024 and 2027 NHS CRP requirements

Technical requirement 2024 CRP Requirements 2027 NHS CRP Requirements

SERMTHMERL I ECNETS He! 2050 (across scope 1, 2 and all relevant scope 3)

zero by
Entity the commitment and Supplier to the NHS (the organisation engaging with the NHS).
emissions should relate to Alternatively, the parent entity may report on behalf of the supplier engaging with the NHS.
Emissions from sources in the UK (minimum) All relevant emissions
Scope 1, 2 and a defined subset of scope 3 Scope 1, 2 and all relevant scope 3 in
_ adherence with the GHG Protocol
Defined subset of scope 3: Corporate Value Chain (Scope 3) Standard

Emissions in scope for target
setting and emission « upstream transportation and distribution
disclosure waste generated in operations
business travel
employee commuting
downstream transportation and distribution




Supporting supplier decarbonisation

From April

2023/24

NHS

Net Zero Supplier
Roadmap

From Apnl

2028

Product-level Requirements

New requirements will be introduced overseeing the provision of carbon footprinting for individual
products supplied to the NHS. The NHS will work with suppliers and regulators to determine the
scope and methodology.



https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts
https://www.sps.nhs.uk/articles/net-zero-and-social-value-requirements-in-nhse-medicines-tenders/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/publication/net-zero-supplier-roadmap-april-2027-milestone-requirements/

2028 milestone timeline

Activity and supply chain engagement to co-develop the 2028 policy approach building on

existing standards and methodologies
2025/26

2027/2028

2026/2027

Ongoing
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NHS

England

April 2028 onwards

v
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Research and Innovation




Research and Innovation

1. Stimulate and increase collaborations between academic, environmental experts
and NHS staff to support the net zero NHS agenda

2. Leverage and support funding that align with Greener NHS priorities
Coordinate research initiatives

4. Support innovation — Stimulate an ecosystem of green innovations and supporting
innovations that address areas of high emissions with their implementation,

adoption and evaluation

UK Ressarch

and Innov ation

b
4 NEW£42M FUNDING FOR
¢ NET ZERO RESEARCH HLUBS
ACROSS THE UK
-

L

Realising the health co-benefits of the
transition to net zero

Exeter to lead £6.5 ‘1
million government- |
e or e funded partnership hub
sm,mﬁ;ﬂ to help NHS slash carbon ﬁ

Research and footprint
Innovation Practice A

NHS

England

NlHR ! Nationwd buthate foe
Hodtth seed Corw Resennh

Decarbonising the health and social
care system

N'HR | Notkoral wattals for
| Vacaith anet Core Rmsnars

NIHR Climéte Change and Health:

Adapting Health and Social Care
Systems - Development Awards

UCLPartners

Health Innovaton

UCLPartners Climate Collaborative -
Connecting for Change to help achieve NHS
net zero

Our Cannecting for Change programme aims to build academic-NHS
collaborations to produce actionable evidence needed to accelerate
net zero healthcare



Supporting innovations - NHS
== England

Competition 18 on ~—— == [EB

Awarded £1m to 10 innovation projects in 2021 Combpetition 22

Further ~ £5m allocated to follow-on funding (Phase 2) P

» Reducing emissions from care miles Launched in August 2022 — awarded £1m to 11 innovation projects
» Reducing emissions from surgical pathways in 2022

» Reducing nitrous oxide emissions £1.5m follow-on Phase 2 funding for development and testing

~ Tools to support low-carbon decision making

Decarbonising surgical pathways

Reducing waste in surgery and critical care

Net zero personalised care

Tools to support the workforce to deliver net zero care

YV VY

NHS InSites Programme

Competition 24
Awarded £1.5m to 12-month projects (March 2024)

Driving innovation for the future NHS

»  Clinical community engagement _ _ _ _ _ _
> Nove| bUS|neSS mode's to enable Clrcularlty |n pe”operat|ve SuppOI‘ted the |mp|ementat|0n Of 4 SUStaInable Interventions In real'
care and critical care settings world setting:
> Net zero transformation across clinical pathways o _ o
» Clinical pathways, energy savings and decontamination approaches
» Evaluation of the implementation to support future adoption
» Development of an evaluation framework for environmental impact



NET ZERO
PORTFOLIO @ t10m 39

IMPACT s oo
July 2021 - April 2024 28 1 48 282 96

England

New collaborations Sites Jobs
IP granted established accessed created /
through trials retained
or sales

£3.5m+ 5 10 >1.2m £2.7m+ 10

Revenue generated Products Companies Patients Private Companies
exported  Wwith sales involved investment with
in the NHS through sales leveraged commercial
and trials revenues

Improved patient care Money saved Lowered carbon emissions Circular economy supported

SBRI Healthcare Annual Review 2023-24



https://sbrihealthcare.co.uk/media/pages/impact-case-studies/impact-to-date/db687801c6-1734533293/sbri-healthcare-annual-review-23_24.pdf
https://sbrihealthcare.co.uk/media/pages/impact-case-studies/impact-to-date/db687801c6-1734533293/sbri-healthcare-annual-review-23_24.pdf
https://sbrihealthcare.co.uk/media/pages/impact-case-studies/impact-to-date/db687801c6-1734533293/sbri-healthcare-annual-review-23_24.pdf

How policy, regulation and innovation can

work together to tackle emissions England

P e continuing -
Voluntary and e NICE National Institute for IR e
|r‘dC1.}£‘HdCrI( Ca Health and Care Excellence v = i D you xnow

Medicines and . T — o v lmpfOVing your |Uﬂg

prescribing ndcators

organisations

Visitor Travel 1% Home + NICE Cuidance > Conditions and duesaes + Bespizalory conditions » Asthme :‘::‘et:vlron':'?'epntygu and
\ .
e ; (o:i::‘rs:::ned Asthma: diagnosis, monitoring and chronic asthma management Talh 16 Y0U" POAIRC 490 Erlasahondl o yous et agpomment
S (BTS, NICE, SIGN) oo i ot e o v g e o e et

Staff commute Medicines and NICE guideline [NG245] Published: 27 November 2024
prescribing

E Scan Ow OR coce to A out more

Fleet and Business Travel
Clinical

(()')SUVT]d.l.‘k"S
Inhalers and anaesthetic gases

WVasle, Walll .o, _ _ se—m
. %
and refrigerants

Buildings Clinical
energy Other supply equipment

_ Press release

Home > Health and socalcate > Medicines. medical devices > Medcal devices regulation and safety

Physical MHRA approves world's first
Equipment  other supplies H;Iid&'ljlt Press release lower‘carban

and senvices MHRA approves world’s first beclometasone inhalers for
low-carbon version of COPD patients with asthma

inhaler Trixeo Aerosphere

chain
Corporate and 2%

administrative services

Food and
catering

. . . . . T inh \ ; i
Innovative advancement maintains therapeutic efficacy while e riew inhalers se Anest qeaneration propetiant designed
to reduce environmental impact while maintaining the same

significantly reducing the carbon footprint and environmental impact As with all medicines, the MHRA will continue to monitor the established treatment.
Of the inhaler (versus current propellants) safety and effectiveness of Trixeo Aerosphere

From Medicinns and Masithcare products Regulatory Agency
Putlished 21 July 2026
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Thank you naan

Email: england.qgreener.nhs@nhs.net

fanny.burrows@nhs.net



mailto:england.greener.nhs@nhs.net
mailto:fanny.burrows@nhs.net

