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Care Without Carbon

Shaping a lower carbon NHS in Sussex

Susie Vernon
Associate Director, Care Without Carbon, Sussex Community NHS Foundation Trust
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Care Without Carbon:

What or who are we and
what do we do?



The Team

Team of NHS sustainability specialists supporting trusts locally and further
afield through CWC - aiming to:

*  Maximise impact of the programme

* Share our learning, and the specialist
expertise of our team — and avoid
duplication

« Deliver joint projects that bring impact and
efficiencies of scale

* Use our influence to effect greater change

* Show strength and leadership in the sector
by setting joint commitments - and
delivering on them

« Communicate as one voice on sustainability
to our patient community
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Within Sussex working as sustainability specialists for NHS Sussex, SPFT, SCFT, ESHT and SASH.
Plus working outside of Sussex for First Community, Royal Surrey, Solent...

Also significant operational remit within SCFT and other trusts — energy and waste.



Carbon and energy services

 Energy bureau (operational)

« Carbon footprinting data and
reporting

« Carbon reduction projects



Waste management
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« Contractor management
« Technical issues and queries
* Projects




Sustainability

* Running Trust sustainability
programmes

* Sustainability projects

* Clinical sustainability

- Staff engagement

 Research and Innovation




The Framework

Developed in 2014 at Sussex Community
— CWC is also an award winning
framework for delivering more
sustainable healthcare.

Centred around the goal of reducing
pollution from healthcare as fast as
possible and as a result improve health
for all.
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‘ e How do we continue to deliver on our vision to NHS|

provide excellent care in the heart of the B
community — in the context of climate
change”

Our strategic goals at SCFT: A great place towork  Reducing service inequalities = Continuous improvement  Digital leader Sustainability

Our approach:
Care Without

Carbon (SCFT g
example)
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Care Without Carbon
vision: Together we lead
the way in Net Zero
healthcare, protecting the
environment on which our
health depends.
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Our Green Plans in Sussex

Alignment of
objectives across
Sussex using the
Care Without Carbon
framework.

Variety of different
organisations —
Acute, Community,
Mental Health

Plus learning and
working with others
outside of our region

INHS

Sussex

Together to Zero
Our plan for a greener NHS in Sussex
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Our Green Plan Better Care Together
or

'/ care [INHS]|
/ WiTHOUT. Queen Victoria Hospital
'NMS Foundation Trust

Our Green Plan
2022

Part:
our commitment

Surrey and Sussex Healthcare

Surrey and Sussex Healthcare NHS Trust
Our Green Plan 2021

Our environment
Our people.
Our commitment.

Patient First,

Planet First:
our green plan

A




Governance, data and reporting
Shared approach and methodology

Progress
Sept 24

Element focus

Progress to 2025

Spotlight

What’s heeded to
meet our 2025
targets?

Current
activity or
resource
sufficient.

Additional
activity or
resource
needed.

significant
activity or

needed
Target in
review or not
yet measured

Evolving Care

Developing and
enabling

lower carbon and
more sustainable
models of care.

Project title:
Nature Connection
Groups

Places

Ensuring TrusY
places are low
carbon and
protect local
bicdiversity wi
supporting
wellbeing for
patients and
visitors.

Project title:
Heat

Decarbonisatig
plans

Clinical projects
delivering positive,
measurable
sustainability
benefits within
each of our clinical
directorates

Reduce buildi
emissions by
from 19/20.

Increase
biodiversity ad
our estate

Reduce
consumption
unit of occupi
floor area for g
utilities

€y Journeys

Ensuring the transport anc
links our care and our com.
cost, low carbon and condt
health and wellbeing.

Success Meas
Target likely to by
curre

Target could be n
additional activity or r
before

Target likely to be
without significant r

Target TBC or not yet m

Business Mileage
(Grey Fleet)

Post pandemic bounce back continues &

‘working travel practices continue to rett
towards a pre-pandemic norm.

This trend must be reversed to meet

2030-31 interim and onward target.

Whilst the data shows that the upward t
in clinical mileage throughout the year i
slowed.

Mileage claims for non-essential mileage
such as meetings and training continue
rise.

Working with high mileage claiming tea
important to reduce the Trusts costs anc
pollution. The Journeys working group h
identified these teams and is currently

reaching out to arrange meetings with t

Our approach:

1

2.

Status

Carbon poliution for business

Action

Journeys Shifing trave

modes: e-bikes (J11)

Eliminate non-essential travel £V Transition

- - projects: Electric
Minimise essential journeys as far as vehicle charging

possible whilst always ensuring we infrastructure (J6)
maintain our high standards of
patient care

Ensure that all remaining travel uses
the most resource-effective methods
and follows the travel mode
hierarchy. EV Transition
projects:

Electrification
operational fleet
(323)

Shifting travel
modes: Mability
Ways (New)

Measurement and
reporting: Team
Travel Data (J9)

Commissioned
health services
outside of
MNHS 4%

Personal travel
10%

Anaesthetic
gases & Metered
dose inhalers 1%

Business travel
& Fleet 6%

‘Water & —

Waste 0.5%

rguiprment
& Other

supply chain
impacts 62%

Building energy
16%

Figure 1: Sussex Community NHS Foundation Trust
Carbon Footprint Plus 2022/23 - breakdown by source.




CWC Sustainable Healthcare Impact Assessment
Integrating into core business
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Streamlined Processes & Pathways

Acceptable

Good
/‘ Excellent

29%

Sustainable
Healthcare

Green Activity

Impact Rating
[select each box
and then click on

Principle arrow to choose
from drop down
=z
T | Staff health and wellbeing: health and safety at work, healthy behaviours, mental wellbeing, green spaces, workload, break times, Please seleot
A | improved workplace, opportunities for staff consultation and feedback, promate equality and diversity
F
Health improvement: promating healthy behaviours, sustainable dist, mental welbeing. reduce social isolation, interventions Plesse seloct
personalized to patientidemographic and their needs
Secondary prevention: improving disease management, targeting risk factors for dizease complizations, intarventions personalized Plesse seloct
: to patient!demographic and their needs
T | Earlier diagnosiz or treatment: getting it right the first time, timely referrals Please select
! : f . C JE T R
= F'alilentn'carer education and empow ermenF. .support.ed seli-care Imact Rating Guide:
Healthi n | beliefz!concerns!preterences, shared decizion making Jnpac’ mamng Lulee:
. T
Lives z | Improving care pathw ay ta better meet patients’ needs: using dat 0
Avmimm anmidskla b mital sAmissines o narmanent sdmissi m
s | J—-LICILIf Impact Tool | Results | OPTIONAL ; cimpact
pa £.g. increase in elfmp;f'm'::r £.9. na impact t'g':::‘,m“h .. reduce
in equipment an garfer f:':tem . patient or staff
production F' ; diagnoses {leafletipost mileage

Working with QI teams at SCFT, we
have developed a tool to enable users
to understand the sustainability impact
of their project, and calculate a high
level carbon footprint analysis of the
project.

Provide a project ‘score’ and
breakdown of the top 3 environmental
risks and benefits.

Used to support decision making on
projects, develop mitigation strategies
etc.

Now developing into an online tool
through an SBRI funding grant.



Case Study: Decarbonisation
Joint LCSF bid

INn 2023, NHS Sussex (the Integrated Care Board in Sussex)

and CWC jointly applied for almost £750k funding
from phase 4 of the national Low Carbon Skills Fund to
support decarbonisation of NHS trust buildings across the
area.

The successful bid covered a total of 52 building across 4
Trusts (ESHT, SPFT, SCFT, QVH), with the funding used to
develop detailed Heat Decarbonisation Plans (HDPs) for
each site — and to include climate adaptation measures.

The HDP works were completed at the end of 2023.

Next steps: several trusts have since gone on to apply for
LCSF phase 5 to support further development of detailed
designs for specific, priority sites. For example, SCFT was
successfully awarded £517k from this latest round of grant
funding.




Case study: Prioritising our resources through

departmental carbon footprinting

DRAFT data from carbon footprinting exercise at SCFT (travel & procurement only).

Department Total tCO2e

Management and Administration

Reablement
IT and Performance 1,438.94

Estates Services 1,173.63

Primary Care Networks 713.82
ICU 705.33
MIU 646.25
Vaccination and Immunisation 449.48
Podiatry 339.99
Healthy Child Programme 301.77
Urgent Community Response 258.28
Dental 213.65
MSK 173.80
Chailey 142.20
Child Dev & Disab 118.55
Bladder and Bowel 112.64
Diabetes 107.73
Community Child Nursing 106.53
Community Therapy Team 88.01
Lymphoedema 82.62
IV Nurses 81.36
Wellbeing 74.13
Virtual Ward 72.32
Radiology 67.37
Comm Neurological Rehab 56.56
COPD 49.34

Services with the highest
carbon footprint at SCFT

Teams

Community Nursing

Urgent Community Response
Community Neurorehab
Healthy Child Programme
Community Therapy Team
Podiatry

Child Development & Disability
Diabetes

Reablement

Intermediate Care Units

Minor Injury Units / Urgent Treatment Centres

MSK

Chailey

Pulmonary Rehab
Vaccination & Immunisation
Dental

Bladder and bowel
Community Child Nursing
PT Adults

Homeless Health Team

IPC

Training & Development
Long term disease programme

Total score

Services that look after patients
vulnerable to the effects of
climate change

Services that have high
business mileage and in areas
with unhealthy levels of air
pollution

Services with high use of
medicines (a cause of water
pollution)

Services with greatest
opportunity for prevention
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Zero Heroes

Resources

Graphics & Videos Toolkits Green Plans & Research Envoys

The global position

B

02May 2004 Hoslth and Weilbeing

Let's get walking
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Read the full story World Health Organisation: The 2022 Global Report of the Health Care Without Harm:
| Climate change and human Lancet Countdown Health care's climate footprint
health

@ Read the factsheets

J The UK position

@ Read the report

N|E T
z ERO
Delivering a ‘Net Zero' National UK Chief Medical Officer's Lancet Countdown UK Policy
Health Service annual report 2022: air pollution Brief 2022

hts what can be dor

reduce air pollution

air pollution,

It's National Gardening Week! No Mow May
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Some other
examples

Working collaboratively across trusts and

with NHS Sussex (and beyond), we can:

Maximise impact of the programme
Share our learning, and the specialist
expertise of our team - and avoid
duplication

Deliver joint projects that bring impact
and efficiencies of scale

Use our influence to effect greater
change

Show strength and leadership in the
sector by setting joint commitments -
and delivering on them

Communicate as one voice on
sustainability to our patient community

Chief Sustainability Officer’s Clinical Fellow

Joined up approach to some key areas of work, for example:
« Collaborative waste tender
« System level Delivery Plan for NZ
* Prioritisation methodology for Green Plan actions
 EV charging
e Climate risk
« Climate adaptation

Research and Innovation: secured external funding/resource
for range of projects including:
« Patient research around key sustainability initiatives
* Original pilot for GIA
« CWC website development & TTZ launch
« Student projects looking at local patient impact of
heatwaves within mental health and community setting;
Impact of green space on recovery times

Engagement: a shared approach for sustainability champions
(CWC Envoys); working towards a CWC Envoy hub to link
Envoys from different trusts across Sussex
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our health | our environment | our commitment
carewithoutcarbon.org

Susie Vernon
Associate Director Sustainability
susie.vernon@nhs.net
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