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From Meter Data to Your Team
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— Analysis

Is this peak reasonable?
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What caused overnight high?
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Notification

17th March 2026: 12:00 — 8:00am

| believe your energy data shows that an unexpected appliance
was operating in the evening
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Please let me know what you found:



Lowered daytime
peaks
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Clear action taken Slipped & reminded General improvement
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= Optimal Monitoring EMP - EmmaAl month report for June 2024 Where are we in the portfolio? & Jonslinn ~

Saturday 1st June 2024

& Best overnight performing sites

Site Avg Usage Benchmark Good Days Site Avg Usage Benchmark Good Days
1 ™ 21 13.8kWh 13.9kWh 100% 172 42 12kWh 5.5kWh 0%
2 ™14 14.8kWh 15.2kWh 93% 173 J1 29.4kWh 21.2kWh 0%
3 ™7 16.3kWh 16.5kWh 93% 174 413 18.8kWh 11.7kWh 0%
4 ™ 15.6kWh 15.8kWh 92% 175 S 7 27.9kWh 19.7kWh 0%
5 J 4 11.7kWh 11.7kWh 86% 176 Jo 1 27.9kWh 19.2kwWh 0%
6 ™5 16.4kWh 15.1kWh 86% 177 =>- 10.9kWh 2kWh 0%
7 41 15.3kWh 14.4kWh 79% 178 ™2 24kWh 14.5kWh 0%
8 NP 17.1kWh 15.6kWh 69% 179 Jo 1 16.2kWh 6.8kWh 0%
9 4 6 14.3kWh 14kWh 68% 180 ™1 30.8kWh 17.1kWh 0%
M0 72 25.2kWh 25kWh 65% 181 42 29.2kWh 15.2k\Wh 0%
Site Messages
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NHS
Results at Oxford Qxford Health

Energy Spend Trend with EMMA (,000)

£2,500
« Emma across the trusts existing meters
« £170,000 pa in savings detected £2.000 . ;3:a\;ng-s r:ac-h 5-321 000
« £321,000 pa potential at optimum performance o1 500
« ROI < 3 months for simple sites
£1,000

« £1.3 million target over 5 years
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s Complex Sites + EMMA s Simple Sites + EMMA s EMMA Licence

l mmmm Sub-meter Cost = = Current Total Spend
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Operations identified issue with a gas valve in the kitchen
Circa £6,300 PA savings
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: NHS
S u b m ete rl n g Lincolnshire Partnership

at Lincolnshire

Existing Power Submetering at St Georges

Never install new submeters until all existing have
been connected and are monitored

Existing Gas Submetering Trust HQ
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Results at Lincolnshire
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Emma identified £390 worth of weekly excess
Operations identified heater timing issues
Target for the estate now £75,000 PA savings
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Well Understood Process

Size of Prize

~

Analyse existing HH
data

Confirm possible savings

Pilot

+ Identify opportunities /

IS

Known and tested process

N

Run live on existing meters

Add in exiting data, BMS,
Solar etc

Run for 3 months

J

Live Running & Improve

-
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Appoint ‘Energy Champions’

Integrate help desk & facilities

Survey for sub-metering; improve data

~
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Come and say hi!

Optima () MONITOR ANALYSE
monitoring »;:*veryrthll*.g consumption

Jon Slinn, CCO
Jon.slinn@omltd.co.uk
07977 402918
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