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“Given the global health 
imperatives, the NHS must 

stick to its net zero 
ambitions.  

 
There is no trade-off 

between climate 
responsibilities and 

reducing waiting lists.  
 

Indeed, often health and 
climate are mutually 

reinforcing goals: cleaner 
air is good for the 

environment and good for 
respiratory health.” 
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National Procurement Policy Statement and  
Social Value Playbook 

DRAFT 
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Delivering efficiencies through Net Zero and Sustainable Procurement 
Sustainability is, by definition, about using resources efficiently and reducing reliance on raw materials. The Net Zero 

Supplier Roadmap requires suppliers to join the NHS on its world-leading journey towards sustainable healthcare. 

National priorities 

Social Value Model  
(PPN 06/20) 

Circular economy  

Local priorities  

Journey to net zero 

Added value 

Reusable 

gowns save 

45% vs single 

use 

Modern Slavery  
(PPN 02/23) 

 Reducing risk of cost 

pressures  

through enhanced 

transparency and  

supplier resilience £ 

Remanufactured 

surgical devices 

save 50% vs 

single use £ 

Reusable sharps 

bins saved one 

trust £23k p.a. 

Contract level efficiencies 

Influence and scale 

Evergreen 

Driving reductions and  

added value through 

transparency 
£ 

Carbon Reduction 

Plans (PPN 06/21) 

Carbon = energy = cost 

 

Driving reductions by bringing 

suppliers on the  

net zero journey £ 

Supplier level efficiencies through transparency 

£ 

£ 
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Building the Foundations for Change  
The Carbon Reduction Plan and Net Zero Commitment policy will deliver system-level change across the majority of the 
NHS supply chain.  

Together we can deliver a world-leading policy to drive accelerated carbon 
emissions reduction in the healthcare supply chain. 

A foundational step to move our supply chain towards our end of decade 
commitment. 

• Ensuring the majority of our spend and suppliers are committed to achieving net zero 
carbon. 

NHS Carbon Footprint Plus ~ 5% of UK’s Total Carbon Footprint NHS Carbon Footprint Plus ~ 5% of UK’s Carbon Footprint 

Supply Chain Emissions ~ 66% of NHS Carbon Footprint Plus 

CRP & NZ commitments ~ almost 90% of NHS non-pay spend 
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Savings ideas - Net Zero Product Savings Calculator 
 

Explore overall and individual supplier 

performance, highlighting opportunities for 

progress in suppliers' sustainability journey 

Evergreen Supplier 
Maturity 

  Indicative carbon, waste and cost savings 

based on your selected product intervention: 

• Reuse 

• Remanufacture/ Refurbishment 

• Reduction/ Lower carbon switch 

£ 

£ 

Net Zero Product 
Savings Calculator 

 

• Provides indicative carbon, waste and cost 

savings from streamlining overall resource 

purchases, switching to lower carbon 

alternatives or moving to reusable and 

remanufactured product models 

• Currently includes opportunities for 

streamlining purchases of medical devices, 

consumables and food purchases 

• Aimed at procurement and sustainability 

professionals, clinicians   

• Published on OKTA 

• Details on how to access here: 

https://forms.office.com/e/wgZWFWuduA  

https://forms.office.com/e/wgZWFWuduA
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Easily see supplier progress - Evergreen Dashboard 
 

Explore overall and individual supplier 

performance, highlighting opportunities for 

progress in suppliers' sustainability journey 

Evergreen Supplier 
Maturity 

 

• Allows exploration of overall and individual 

supplier performance, highlighting 

opportunities for progress in suppliers' 

sustainability journey 

• Will be hosted on Future NHS CCF site - 

Sustainability 

• Sign up to the dashboard here: 

https://forms.office.com/e/j5W919J2gN  

• Existing users of the Spend Comparison 

Service dashboard will be automatically 

given access to the dashboard 

https://forms.office.com/e/j5W919J2gN
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The public consultation closes on 13 February 2025 

The Department for Health and Social Care is working with NHS England on 

the drafting of new regulations and supporting NHS Guidance 

 

New Modern Slavery Regulations: public consultation 

Seeking views on: 

1. the contents of the regulations and statutory guidance  

2. the implementation of risk assessment approaches  

3. the reasonable steps proposed 

4. the impact of implementing the regulations for all in-scope organisations 

 



9 

 Thank You 

         @nhsengland 

         company/nhsengland 

 england.nhs.uk 

Thank you! 

• NHS Procurement Transformation 

LinkedIn https://lnkd.in/dKnegg37   

• Sign-up to the Greener NHS bulletin NHS England 

» Greener NHS  

• If you have queries, please get in touch at 

england.ccf-sustainability@nhs.net 

 

https://lnkd.in/dKnegg37
https://www.england.nhs.uk/email-bulletins/greener-nhs/
https://www.england.nhs.uk/email-bulletins/greener-nhs/
mailto:england.ccf-sustainability@nhs.net
mailto:england.ccf-sustainability@nhs.net
mailto:england.ccf-sustainability@nhs.net

