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What is the NHS Innovation Accelerator? 

The NIA sits at the intersection between the NHS and the innovation ecosystem. It is an 
enabler of innovation that makes a meaningful difference across health and social care. 

 

Funded by NHS England’s Accelerated Access Collaborative (AAC), we provide intensive, 
tailored support to proven innovative healthcare solutions that are making a difference 
across health and social care.  

 

 

Supporting innovation to scale across the NHS 



NHS Innovation Accelerator in numbers 

3,478 248+ 

£226 
Million+ 

1,208+ 

Patients impacted by 

NIA Fellows solutions  

£87 
Million+ 

NHS sites using NIA innovations New roles created Awards won by NIA Fellows 

Raised in external funding to 

support better patient outcomes 
UK generated revenue 

8.5 
Million+ 



The NHS Innovation Accelerator (NIA) supports exceptional 
individuals to scale promising innovations across England’s NHS for 
greater patient and staff benefit 

We run a 3-year fellowship programme  - Longevity of support matters 

Access for all levels of the NHS and Innovation ecosystem 

Learn from system leaders, policy makers, and industry experts  

Connect directly with commissioners, policy makers, and system influencers 



NIA PROGRAMME TEAM 
providing day-to-day support, network and introductions, critical challenge on Fellows' strategy for scaling. 

NIA 

PROGRAMM

E TEAM 

HEALTH INNOVATION NETWORKS PARTNERS  
providing signposting, local networking and support on scaling strategies HIN PARTNERS 

MENTORING 
from a pool of experts with a wide breadth of skills and experience MENTORING 

PEER COMMUNITY 
peer to peer support from the NIA Fellows enabled through quarterly events and an online forum PEER 

COMMUNITY 

LEARNING PROGRAMME 
including quarterly review and learning events, additional information sessions tailored to Fellows' needs. 

TAILORED SUPPORT 
Around key NHS focus areas including direct support on Net Zero sustainability, healthcare inequalities and 

PPIE 

INNOVATION ECOSYSTEM 
Opportunities to contribute to policy and regional / national discussions 

INNOVATION ECOSYSTEM 

DELIVERY 

DELIVERY 
Direct market access to Local, regional, and national decision-makers. access enabling meaningful 

connections across the health and social care system 

TAILORED 

SUPPORT 

LEARNING 

PROGRAMME 

What support do fellows receive? 



Key Challenges 

• Funding and Resource Limits​ 

• Cultural Resistance to Change​ 

• Structural changes 

• No clear pathway 

• Regulatory and Compliance Hurdles​ 

• Legacy System Integration​ 



The future could be bright? 
 

• 10 Year health plan 
• Rules based pathway 

• NHS Innovator passport 

• New IP guidance 

• Value Based procurement 

• Structural changes 

• Regulatory and Compliance  

• Legacy System Integration​ 



But what can you do? 
 

• Listen 

• Value based procurement 

• Lead by example 

• Educate and upskill 



Contact 

Visit our website www.nhsaccelerator.com 

 

Email me at mindy.simon@uclpartners.com 

 

Any Questions? 

http://www.nhsaccelerator.com/

