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Embedding sustainability into every clinical and managerial decision 
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   Current expansion 
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Ideal Green Theatre 
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Finance 

Green dividend by switching off HVAC  
(between 8pm and 6am and over weekend) 

 
5000 - 6000 Tonnes CO2 / yr 
 
£3.3 – 4M / yr 
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Pilot work 

Successful pilot conducted at the Golden Jubilee within the Orthopaedic Department. 

- RA-TKA surgery – reduction of over 30% in instruments and reduced number of trays 
from 5 to 4.  

- Across the 5 month pilot a carbon reduction of 220kg Co2e was achieved.  

 

 

 

 

Lean Trays 
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Plastics 
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Microplastics and AMR 
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Circularity -Back to the Future 

• Refuse – “Gloves are Off” 

• Re-manufacturing of instruments 

• Reusable textiles 

• Alternatives to single use plastics 
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Risk & Innovation 
 

Purewater  Intl 

 

IF Water 

 

Tiny Air 

 

Revolution Zero 
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AMOC – a tipping point 



Collaborate. Redesign. Innovate. Transform.  

AMOC with Global temp +2C 
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Barriers and opportunities 

• Clinical Autonomy 
 

• Silo working 
 

• Who is in charge? 
 

• Finance 
 

• Risk and Innovation 
 

“Many jobs contribute a greater portion 
of a person’s carbon footprint than 
their home life or travel, so employees 
should carry constructive climate 
activism to work” 
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First 2 years 

Projected savings of current actions –  
 
20,000T CO2e 
 
£6M spend avoided 
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Mòran taing  Thank you 

 
Intercollegiate Green Theatre Checklist | RCSEd 
 
Green Surgery – UK Health Alliance on Climate Change 
 
Home | Health Care Without Harm (Europe) 

kenneth.barker2@nhs.scot 
gjnh.cfsdgreentheatres@gjnh.scot.nhs.uk 

Clachan beaga, càrn mòr 
Little stones, big cairn 
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